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In recent years, the proliferation of data, enabled by GPS and Internet of Things (IoT) devices, have made it 

easier to track the flow of materials and goods in the supply chain in real time. And while the need for 

supply chain visibility has continued to grow more apparent, COVID-19 exposed gaps in current supply 

chains and exacerbated that need even more. During the pandemic, 85% of supply chain leaders struggled 

with insufficient digital technologies, according to a McKinsey survey. 

While being able to see your goods in transit is one piece of the puzzle, it doesn’t tell the full story, since 

there are so many disruptions and delays that inevitably take place once the product leaves the truck, ship, 

warehouse and beyond. For that reason, the paradigm is shifting from real-time transportation visibility to 

full end-to-end supply chain visibility, wherein the goal is total predictive visibility across the entire supply 

chain, enabling proactive risk management vs. reactive problem-solving.  

Thanks to predictive analytics, powered by a comprehensive network of quality data and artificial 

intelligence, we now have an opportunity to foresee risk before it impacts supply chain operations. 

Take, for example, Kimberly-Clark’s use of a supply chain visibility solution to proactively determine what 

inventory on a shipment was at risk of arriving late. With supply chain visibility at its fingertips, KC was able 

to develop a plan for warehouse labor to ensure that the right number of workers were ready at the right 

time to load or unload the truck.  

But our opportunity doesn’t end there. We must continue moving from siloed approaches to collaborative, 

more communicative ways of working. By working together, we can improve more than our bottom line; a 

reduction in dwell times and empty miles, for instance, is 

good for both business and the environment. With the help of 

supply chain visibility technology,companies can identify the 

most impactful areas to target in reducing harmful emissions. 

While all of this requires hard work, I’m confident that 

quality data, technology and collaboration provide us with the 

foundation to build the supply chain of the future. This is only 

the beginning, and I hope this report helps you 

decide what’s next.

Founder and Chief Executive Officer
FourKites

State of the European Supply Chain Report

Matt Elenjickal

https://www.fourkites.com/
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For this exclusive report, Reuters Events surveyed retailers and manufacturers across the European 
continent to produce the study and to provide you with the latest insights on all things 
visibility and sustainability for supply chain operations. Job titles of those surveyed included 
executives from across supply chain and logistics functions, from planning, digital operations 
and transportation.
 
Challenges specific to the European market have shaped the questions and the insights from 
the respondents, with emphasis on three core European markets: United Kingdom, Germany and the 
Netherlands.
 
The responses — analysed anonymously — represent a broad perspective of the concerns and 
challenges surrounding the contemporary supply chain, and the place of visibility and visibility 
solutions in their operations.

State of the European Supply Chain Report
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Since the onset of COVID-19 the logistics industry has battled numerous challenges in its efforts 
to keep trade flowing. From frequent fluctuations in consumption patterns to the accelerated 
requirement to digitise legacy systems and processes, many will reflect upon the pandemic 
period as a time of rapid and often uncomfortable re-adjustment. However, despite these 
challenges the past year has seen substantial growth in the number of companies 
implementing novel and increasingly collaborative solutions to streamline their operations in 
light of emerging trends. Though historical costs associated with improving visibility and 
technical infrastructure have long stifled innovation and technological adoption across the 
industry, the events of the COVID-19 pandemic have caused attitudes to change, with many 
showing greater interest in the benefits that investment in visibility solutions can yield. 

Indeed, business leaders across Europe have noted a drastic shift to eCommerce, with the 
proliferation of direct-to-consumer businesses reshaping supply chains across the continent. 
The number of goods managed via just-in-time deliveries to brick-and-mortar storefronts is 
shrinking at a rapid rate. At the onset of this shift, many companies were slow to react and the 
supply chain buckled under the pressure. Executives experienced first-hand the nightmare 
of spotting and resolving bottlenecks without real-time and accurate supply chain visibility in 
place. 

As a result, many have finally realised the value of investing in visibility, both as a form of risk 
management and as a driver for increasing operational efficiency across transportation, 
warehouse, fleet and yard management. The age of manually chasing individual records and 

container status with carriers increasingly looks to be confined to memory, abandoned in favour 
of real-time monitoring and predictive analytics systems enabled by the increased availability 
and decreased cost of IoT devices and cloud data storage options.

Chapter 1:
Contemporary Challenges

“The pandemic is challenging us to continue on collaborating remotely across a large 
chain of suppliers, but the implementation of initiatives such as modal shift, load 
optimization and access to new technologies have not stopped, and some of them were 
even accelerated.”

Igor Neves: Global Logistics Insights Lead, Bayer
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As Igor Neves, Global Logistics Insights Lead at Bayer notes, though the centrality of the 
pandemic to planning has lessened in recent months, businesses must continue to adopt new 
solutions that will help them both to mitigate short-term risks and better manage long-term 
planning amidst emerging disruptions in the post-pandemic period.

The need for proactive planning is made abundantly clear when focusing upon the continued 
impact of the last 18 months on European supply chain logistics. With lead times affected and 
container shortages hitting a crisis point over the past year, many have had to find ways to 
improve visibility over transportation to ensure traceability and avoid demurrage and 
detention fees across operations that show no signs of slowing amidst the continued uptick in 
international eCommerce activity. These issues continue to have a lasting impact on the 
prospects of growth on the continent over the coming year, and with a rapid increase in 
COVID-19 infections adding to supply-side uncertainty, businesses must be strategic in their 
approach to planning.

However, the future promises more than stagnation. Now that businesses have been forced to 
overcome the initial inertia of shifting to digital ways of working, the logistics industry has 
entered in a period of fast transition from old modes of doing business to the cited aspirations 
of Industry 4.0   — a digital value chain based on networked real-time, distributed and remote 
modes of management and orchestration that improve flexibility and efficiency across the 
supply chain. If industry leaders across Europe can forge a path towards this digital future, 
businesses will be able to take advantage of modern solutions to evolving supply chain 
challenges.

State of the European Supply Chain Report

https://www.fourkites.com/


7www.reutersevents.com

Which of the following are your 3 biggest pain points in transporting goods?

100%50%0

OTIF fees and 
customer practices 36%

Misc. 10%

Carrier 
relationships 63%

Dwell time and 
detention costs 39%

End-to-end freight 
traceability 67%

71% 75% 100%
Of UK respondents cited 
end-to-end freight 
traceability, carrier 
relationships and dwell times 
as their biggest pain points. 

Of respondents in the 
Netherlands told us that 
carrier relationships were 
their biggest pain point.

Of respondents operating 
in Germany were struggling 
with ensuring end-to-end
freight traceability.

For decades the logistics industry has sought to expand the adoption of solutions for 
real-time information on the location of freight, with carriers set upon using milestone or
checkpoint-based data to provide information to shippers rather than modern sensor-based 
systems which provide much more accurate and frequent updates or predictions. Europe is 
a fragmented market and maintaining visibility over a vast multimodal freight ecosystem 
throughout the continent is no mean feat.  Whilst our survey found that this was still a key issue 
across the industry, with our respondents citing end-to-end freight traceability as their biggest 
pain point when transporting goods (67%), we also found that a focus on transportation alone 
was not enough to resolve these issues, with other pressure points across the supply chain 
requiring greater visibility to ease the strain. 

A Closer Look:

State of the European Supply Chain Report

https://www.fourkites.com/


8www.reutersevents.com

Carrier and broker relationships have suffered over the past 18 months due to lost capacity, 
straining relationships with receivers. In particular, carrier relationships and capacity constraints 
were cited as a persistent problem by almost two-thirds of all respondents (63%). However, 
fostering good carrier and broker relations requires tackling internal systems as much as it does 
interfacing with external ones. Communication, collaboration and effective onboarding methods 
are all integral to facilitating a strong collaboration with carrier networks, incentivising further 
business and improving customer satisfaction.

As we have noted, burgeoning numbers of COVID-19 infections across the world in the latter 
half of 2021 continue to trouble the industry, and ongoing container shortages across Asia and 
Europe resonate with ballooning demand and labour shortages to create a capacity crunch. 
Congestion at ports has begun to compound the impact on carriers, with increased dwell time 
and detention costs noted as an expensive bottleneck for our respondents (39%). Carriers are 
increasingly becoming more discerning in selecting pick-up and delivery facilities in order to 
prevent the loss of potential loads due to delays taking up dwell time, with companies such as 
Maersk going as far as to divert container ships away from the UK’s largest commercial port in 
Felixstowe to avoid backlogs tying up capacity. 

Managing consumer-good supply chains is made increasingly difficult due to the inconsistent 
application of on-time, in-full (OTIF) fees. 36% of our respondents noted OTIF fees and other 
customer penalties as their biggest pain point when transporting goods. As there is no 
standardised definition for OTIF amongst supply chain participants, variations in customer 
practices often lead to contestation over fees, with business practices aimed at 
reducing fines rather than resolving underlying transportation issues. Shippers across Europe 
require a visibility solution that allows them to monitor and assess performance over time to 
identify bottlenecks in their operation before they are penalised. 

State of the European Supply Chain Report
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What are the top 3 most pressing challenges on inbound and outbound 
shipments that you face today?

Our respondents affirmed this sentiment, with over half of the retailers and manufacturers we 
surveyed telling us that creating visibility of product in transit and providing accurate ETAs was by 
far the most pressing challenge on inbound (78%) and outbound shipments alike (59%). This was 
further reflected by the fact that real-time monitoring still remains a persistent issue for a small pool 
of our respondents (19%), who are yet to find an effective means for incorporating real-time supply 
chain visibility into their operations or for collaborating effectively with their carriers.

63% 75% 85%
Of UK respondents cited 
visibility in transit and ETAs as 
their most pressing challenge 
on inbound shipments.

Respondents from the 
Netherlands told us that 
visibility was their 
biggest pain point on 
inbound shipments.

Of respondents 
operating across Germany 
told us that visibility was 
their biggest pain point on 
outbound shipments.

A Closer Look:

Inbound Outbound

State of the European Supply Chain Report

100%50%0

Carrier rates and 
availability 62%

Visibility in transit 
and its ETA

59%

Inventory and 
fulfilment 36%

Forecasting 
receiving operations 44%

Supplier 
Compliance 38%

Visibility in transit 
and its ETA 78%

https://www.fourkites.com/
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High levels of adoption of new demand channels across Western Europe have placed pressure 
upon our respondents to ensure optimal inventory management and order fulfilment (36%). 
Businesses across the continent have had to scale up quickly and find fulfilment providers to meet 
unprecedented demand as direct-to-consumer (D2C) operations scaled dramatically over the 
pandemic period. The impact of Brexit on cross-border D2C trade has had a substantial impact here, 
as delays in fulfilment at the UK border resulted in EU firms cutting back on selling through 
marketplaces such as Amazon in order to avoid suspension. 

However, even if customs issues are resolved, container shortages and transportation slowdowns 
resulting from container vessel congestion have been further compounded by the grounding of the 
Ever Given in the Suez Canal in March 2021. The effects of this event have butterflied across the 

supply chain, pushing up shipping rates and intensifying strain across Asia and Europe. 
Compounded by the emergence of the Delta variant across the world, carrier rates have skyrocketed 
whilst availability has contracted, a pressing outbound issue for almost two-thirds of respondents 
(62%). 

Coping with the outbound capacity crunch has been made more strenuous for our respondents as 
they struggle to ensure supplier compliance (28%). Our respondents told us that they are facing 
difficulty coordinating delivery windows (29%) as well as documentation gathering (25%) or 
effectively managing pick-up appointments (18%). Periodic assessment and re-evaluation of 
suppliers and their obligations is of the utmost importance to ensure key performance indicators 
(KPIs) continue to be met in the post-pandemic period.

Other responses highlighted the fact that business still lacked effective solutions to deal with yard 
and appointment management, which remains a pressing challenge for a minority of inbound 
shipments (18%). Instituting dock management solutions that are capable of dynamically 
reassigning appointments to reduce dwell times as well as tracking cross-docking trucks to ensure 
safety and security will help those still struggling with inbound shipment management. 

Our survey responses reflected the wider fact that key areas of the European logistics industry still 
remain ripe for digital disruption. 44% of our respondents were keenly aware that they still had 
trouble improving on data-driven processes such as forecasting, receiving operations and labour. 

With manual documentation gathering still causing delays on inbound shipments (25%) and 
difficulties providing proof of delivery on outbound journeys adding to lost time (30%), the promise of 
data-driven visibility is clearly yet to be fully explored by our respondents, the majority of whom still 
rely on antiquated, highly manual workflows.

State of the European Supply Chain Report
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The use of legacy software within the industry has long hindered effective collaboration, both 
externally between retailers, manufacturers and their partners, as well as internally between 
departments. The change in working conditions brought about by COVID-19 shone a harsh light 
upon those who had previously resisted adopting newer technologies, as well as the lack of 
interoperability between systems. The problems of proprietary data formats, inadequate 
documentation and piecemeal data pipelines have been roundly exposed as the pandemic 
progressed, forcing many to quickly adapt to new digital practices that prioritised data sharing and 
interoperability over cost, enabling the adoption of newer technologies at a pace not seen before 
across the industry.

However, replacing the widely used Excel spreadsheet with a single tracking solution may not always 
be enough to ensure visibility. Businesses must also invest in sensors for cargo monitoring, develop 
visualisation tools for data communication and know where best to automate their workflow before 
consigning their pre-existing processes to the trash heap. As a result, adoption rates vary as 
businesses often lack the skill to engage in such large-scale transformation of their working 
practices.

“Our biggest challenges are carrier integration and data sharing. Given the volume
 of transportation companies we subcontract with, getting them engaged to connect 
and share data is a big challenge. It can be their capability to share data, their 
infrastructure or how they communicate. It is improving, but very slowly.”

Ferenc Polgar: Global Distribution Operational Excellence Lead, Bayer 

State of the European Supply Chain Report

Read our definitive 
guide to see how your 
organization can 
benefit from real-time 
supply chain visibility.

https://www.fourkites.com/
https://www.fourkites.com/real-time-transportation-visibility-platforms/
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How would you characterise your company when it comes to adoption of new tools 
and technology for supply chain innovation? 

The overwhelming majority of our respondents told us that their companies were typically slow to 
react to changing trends in logistics technologies. Adopting new tools would either come after an 
industry leader had proven their effectiveness (28%), or when businesses were forced to make a 
choice to upgrade systems (23%). Furthermore, 14% of respondents told us that they were slow to 
adapt to changing technical standards due to the piecemeal nature of their operations; saddled with 
closed-off systems, many could not integrate new technologies into their workflows. 16% of our 
respondents felt that they were industry leaders who adopted technology early to drive supply chain 
innovation.

0% 50% 100%

Invest when we have to 23%

Slow and tough to adapt 14%

None of the above 19%

Wait until they’re proven 28%

Early adopters 16%

State of the European Supply Chain Report
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Chapter 2:
The Current State of Visibility

Contemporary leaders in the European supply chain are acutely aware of the value of 
real-time visibility to operations. Whether this is to be found by improving knowledge over 
supplier constraints at the component level, reducing delays in ocean shipments to the 
continent or tracking condition updates for cold chain perishables in the last mile, greater 
operational visibility marks out a shift away from reactive decision-making to proactive, 
data-driven planning. Businesses that recognise the importance of this distinction are 
investing in visibility technology as a proxy for agility, empowering them to anticipate and 
navigate around inventory shortages, avoid bottlenecks, meet compliance directives and 
accurately track products through to delivery.

The slow creep of technological terminology such as machine learning and data lakes into the 
everyday vernacular of supply chain logistics has brought the industry into the modern age. 
With greater access to data at each stage of their operations, businesses can build an agile 
approach to managing the flow of goods from point of origin all the way to final destination and 
end consumer. 

With this in mind, the value of data dashboards and other visualisation tools cannot be 
underestimated when seeking to transition an organisation into a digital-first environment. 
Finding solutions to automate the analysis and presentation of data will not only expedite 
decision-making, but facilitate collaboration and make choices more transparent to shippers 
and carriers alike.

“It’s about increasing efficiency with data-driven solutions. If we have visibility, we can 
be efficient and flexible. We can communicate delays to our customers so they can 
adjust their operations and improve their experience. We can be more effective during 
peak distribution periods to make sure plans are going accordingly.”

Ferenc Polgar: Global Distribution Operational Excellence Lead, Bayer
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How important is supply chain visibility to your role? 

What does visibility mean to your role and responsibilities?

0% 100%50%

Alerts on delays and ETAs 51%

Business intelligence 18%

Carrier/Supplier performance 16%

Inventory on a map

Geofencing

Trucks on a map 1%

None of the above 4%

Other 4%

By building greater visibility throughout their networks, industry leaders develop their ability 
to adjust operations responsively in real time, rather than retroactively. Transforming data into 
insight, and insight into action requires upgrading software infrastructure with automation as 
a focus. Adopting an application programming interface (API)-first approach to data pipelines 
across the industry will not only provide businesses with much-needed flexibility through 
clearer insights, but also the ability to communicate and collaborate effectively with 
stakeholders, allowing them to better manage disruption in a fast-changing and data-rich 
post-pandemic environment.

2%

2%

71% 29%
Very Important Not Important

State of the European Supply Chain Report
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The vast majority of respondents told us that their role defined visibility with respect to the 
ability to receive alerts on delays as well as predicted ETAs for transport (51%). Businesses are 
increasingly putting greater emphasis upon transparency and real-time information around 
ETAs to help manage inventory and optimise transport routes and thus favour access to more 
granular information about the status of shipments. A glut of contemporary technological 
solutions promise to provide richer insight than ever into operations, enabling enterprises 
to navigate the aforementioned upswing in eCommerce with confidence, rather than being 
caught behind the curve. To this effect, the growing prevalence of IoT devices in the industry is a 
boon for both the customer and the retailer, the former finding that they have greater oversight 
into the location of goods and the latter benefitting from better customer retention rates, 
real-time shock monitoring and impact assessment, as well as fewer missed deliveries. 

The retailers and manufacturers we surveyed also informed us that visibility data was important 
to business intelligence (18%). Data clarity facilitates more effective decision-making, not only 
in the last mile but throughout the supply chain. As visibility improves, risk management can be 
more effective and comprehensive, mitigating the impact of exogenous and endogenous shocks 
to the supply chain network. 

Visibility over the supply chain also proved vital for measuring carrier and supplier performance 
for just over one-sixth of our respondents (16%).  Electronic logging devices (ELDs) have 
become industry standard for this purpose, and businesses are increasingly looking to have 

oversight over implementation of ELDs to streamline onboarding and remove the uncertainty 
of app-based tracking. 

State of the European Supply Chain Report
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Do you currently have any supply chain visibility solutions to support any of the 
following?

With developments such as digital in-truck fuel payment systems promising to curb the rise of 
fuel card fraud across Europe, and co-operation from truck manufacturers on integrating vehicle 
tracking via inbuilt GPS devices, visibility solutions for transportation management are 
emerging constantly to support businesses across the continent. Over half of all respondents 
told us that they were currently using supply chain visibility solutions to support operations 
across both outbound (45%) and inbound transportation (36%). 

Introducing real-time supply chain visibility solutions to traditional inventory planning processes 
can be a productive way to reduce costs across operations, bringing down carrying, warehousing 
and transportation costs. 39% of our respondents cited using visibility solutions to aid with 
inventory planning, aiming to better manage and track inventory and deal with shrinkage, 
stockouts and the movement of goods throughout the warehouse.

Warehousing

Inbound transportation

APIs

Yard management

None of the above

50% 100%0%

37%

36%

13%

10%

17%

Inventory planning 39%

Outbound transportation 45%

0% 71% 38%
Of Dutch respondents 
currently have a supply chain 
visibility solution to support 
supplier or manufacturing 
APIs.

Of respondents in
Germany told us that they 
are currently utilising a 
supply chain visibility 
solution for warehousing.

Of respondents across 
the UK currently have no 
supply chain visibility
solutions to support any of 
the above.

A Closer Look:

State of the European Supply Chain Report
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Which of the following technologies do you use today to move and store freight?

100%50%0%

Real-time transportation 
visibility platform

22%

TMS (outbound) 44%

TMS (inbound) 34%

Internet of Things 
devices

Serialisation

Yard management 
system

Appointment 
management software

Private fleet dispatch 
system

WMS/TMS provided by 
third-parties

None of the above

S&OP control tower

WMS 54%

Recent labour shortages in Western Europe have seen increased pressure on warehousing in 
particular, with many suffering from rising cost pressures and a dearth of effective solutions 
to optimise visibility across the warehouse. Though 37% of our respondents noted the use of 
warehouse management software (WMS) to allay these issues, the overwhelming majority do 
not utilise a visibility solution to support warehousing and just 2% of respondents were currently 
using a third-party WMS provider. Just under one-fifth of the businesses we surveyed were not 
utilising any of the supply chain visibility solutions presented here (17%).

9%

9%

9%

8%

6%

6%

3%

19%

*Multiple answers allowed

State of the European Supply Chain Report
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Of those we surveyed, a WMS was identified as the primary technology used to track, move and 
store freight (54%). As consumption patterns varied frequently over the pandemic period, and 
container shortages continued to grow, having visibility over stored freight in the warehouse 
became of utmost importance to our respondents. 14% of our respondents also noted that they 
utilise dedicated yard (8%) and appointment management (6%) systems rather than a WMS 
with yard  management features to keep up to date with freight arriving and being stored in 
their facility.

Transport management systems (TMS) were also identified, with businesses emphasising their 
importance on the outbound (44%) as well as inbound (34%) leg. However, though real-time 
transportation visibility platforms provide oversight over both the status and location of freight 
when in transit, just 22% of respondents also noted the use of one to manage the movement 
of freight, and just 9% are using IoT devices to log changes in temperature, humidity and other 
climatic changes in their goods.

The industry standard on delivery has long been set by leaders such as Amazon who offer next 
or same day delivery, forcing many businesses transitioning to an online-only storefront to scale 
up quickly in order to match consumer expectations and compete effectively. Fast-growing 
platforms such as OnBuy in the UK have scaled during the pandemic, partnering with the 
likes of Easyship for cross-border fulfilment and Hermes for delivery. To this extent, 6% of 
respondents noted the use of a private fleet dispatch system to help ensure swift delivery for 
their customers. 19% of respondents told us that they were using none of the above to move and 
store freight. 

State of the European Supply Chain Report
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The majority of retailers and manufacturers are not using supply chain visibility technology to 
track inventory or materials inbound and plan manufacturing or distribution schedules (59%). 
However, 19% of survey respondents planned to implement a solution in the next 12 months 
and a further 17% considered it in the longer-term. Of the 41% of respondents who are using 
visibility technology, 11% were unsatisfied by the capabilities provided by their current solution. 

Are you actively using supply chain visibility technology to track inventory or 
materials inbound and plan manufacturing or distribution schedules? 

50%25%0%

Yes 30%

No, and not planning to 23%

No, but considering it 19%

Yes, but unsatisfied 11%

Not yet, but planning to 17%

38% 0% 86%
Of our UK respondents are 
currently using 
supply chain visibility 
technology to track inventory 
or materials inbound. 

Of retailers and 
manufacturers in the 
Netherlands are currently 
using visibility technology 
for goods inbound.

Of German respondents are
utilising supply chain 
visibility technology to 
track inventory or materials 
inbound.

“Companies big and small all need visibility. Soon it won’t be just an extra but a 
requirement.”

Roy van der Heijden: Business Analyst, Int. Transportbedrijf, 
Van der Heijden

A Closer Look:

State of the European Supply Chain Report
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If you are actively using supply chain visibility technology to track your 
shipments, what are the top 3 benefits to your business? [select 3] 

100%50%0%

Improved planning and 
inventory management 60%

Improved customer 
service 56%

Increased efficiency 38%

Proactive exception 
management 28%

Collaboration with supply 
chain partners

Reduced dwell and 
detention costs 20%

Improved resource 
allocation 18%

Improved carrier relations 15%

Enhanced internal 
communication

15%

Reduced environmental
impact

10%

100% 63% 40%
Of German respondents cited 
improved customer service 
as a benefit of their current 
visibility technology.

Of UK respondents told us that 
improved planning and 
inventory management was 
the top benefit of their 
solution. 

Of respondents across 
the Netherlands found 
that their current solution 
improved customer service 
levels.

28%

A Closer Look:

State of the European Supply Chain Report
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Which modes do you use to transport freight domestically and internationally? 

100%50%0%

Ocean 71%

Courier 34%

Rail 32%

Parcel 43%

Full truckload 74%

Less-than-truckload 61%

Air 56%

*Multiple answers allowed

Uncertainty over the availability of goods amidst the aforementioned capacity crunch has served 
to distort demand forecasts across Europe, with retailers and manufacturers placing orders for 
raw materials, components and finished goods far in advance, causing a bullwhip effect 
across the supply chain and lengthening wait times even further.  As we have noted, clear 
communication between partners through data has the potential to improve not only working 
relations but result in more accurate forecasting as partners input more data and provide greater 
visibility over each aspect of the supply chain. This is especially important in the UK, which faces 
a difficult winter as rising demand meets labour shortages as well as increased natural gas prices 
and a slew of panic buying. Visibility technology can help to alleviate panic-driven overstocking 
by making data available to aid collaboration with supply chain partners and provide continuous 
service in uncertain times. 28% of our respondents noted that the use of supply chain visibility 
technology has fostered a greater sense of collaboration with supply chain partners and 
facilitated more collaborative forecasting methods. However, just 15% of respondents felt that 
this had led to improved carrier relations.

Half of all retailers and manufacturers we surveyed told us that the major benefit of using 
supply chain visibility technology to track shipments has been an improvement in planning and 
overseeing inventory management (60%) which has produced a positive knock-on effect upon 
customer service levels (56%). Furthermore, efficiency gains were noted by a third of all 
respondents (38%), having improved resource allocation (18%) and internal communications 
(15%) as a result of improved visibility over shipments. A minority of retailers also noted that 
reduced environmental impact was a top benefit of the supply chain visibility technology used to 
track their shipments (10%).

State of the European Supply Chain Report
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COVID-19 has caused a shift in transportation practices and many businesses now utilise multimodal 
methods for freight transportation domestically and internationally. Full truckload was consistently 

cited as the main mode of transportation by our respondents (74%). However, less-than-truckload 
(LTL) is still common in the industry, with more than half of our respondents citing it as part of their 
freight infrastructure, especially throughout Europe (56%). In particular, recent driver shortages 
coupled with a fuel shortage have caused LTL shipments to rise across the UK as shippers and 
carriers look to more efficient means of consolidating goods.

Ocean also remained one of the core means of transport for both domestic and international freight 
journeys (71%). Though typically one of the more economical modes of transportation, increasing 
container prices and delays incurring demurrage and detention fees have augmented its centrality 
to operations. With up to 6 days waiting time at ports such as Rotterdam, Hamburg and Antwerp as 
well as clogged inland waterways the movement of cargo has slowed considerably. The UK port of 
Felixstowe has been one of the hardest hit for the island, with shipping companies opting to divert 
cargo to Europe to be transported in rather than wait.

The effect of COVID-19 on global air cargo capacity has been well documented by this point, with 
usage dropping drastically over the course of 2020-2021. However the arrival of vaccines has buoyed 
those with climate-controlled facilities, and provided hope that air cargo can be sustainably 
transported to prepare it for a world which increasingly must be more conservative with international 
transport. To this extent, over half of our respondents told us that air cargo was still used as part of a 
multimodal transportation operation (61%).  

The rise in eCommerce and D2C channels have likewise augmented the requirement for parcel and 
courier transport. Consumers have been conditioned to expect next, if not same-day delivery on their 
purchases, as well as accurate, often by the minute tracking capabilities. In denser urban 
environments this has led to a vast uptick in the usage of parcel (43%) and courier (34%) 
transportation in order to facilitate this.

63% 80% 100%
Of UK respondents cited full 
truckload as their key mode of 
freight transportation.

Of respondents across the 
Netherlands are 
transporting freight as less- 
than-truckload.

Of German respondents 
told us that they were 
transporting freight 
domestically and 
internationally by air.

A Closer Look:
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Are you actively using supply chain visibility technology to track inventory or 
materials outbound to customers or your own facilities? 

Which of the following, if any, are driving the need to enhance your supply chain 
visibility capabilities? 

50%

100%

25%

50%

0%

0%

Yes 36%

Improving customer service 65%

No, but considering it 20%

Improving on-time delivery 62%

No, and no plans to 17%

Managing carrier performance 46%

Yes, but unsatisfied 9%

Sustainability initiatives 28%

Collaborating with partners 22%

Cost management 1%

None of the above 6%

Not yet, but planning to 16%

Digitising supply chain data 40%
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With exponential growth in eCommerce demand and digital-first competitors increasingly capturing 
large market segments in the online space, 65% of the retailers and manufacturers we surveyed 
felt that improving customer service standards was a driving force behind their use of supply chain 
visibility technologies. To some extent this is driven by the need to provide customers with 
greater visibility over their purchases, but particularly due to a growing need to meet expectations 
and improve delivery times (62%). 

Visibility has also been of importance amongst respondents seeking ways to work more 
effectively with carriers in light of the changing technological environment within the industry. 
From consolidation and digitisation of supply chain data (40%) to collaborating more closely with 
partners on fulfilment and operations (22%). However, finding ways to improve carrier 
performance was another strong driver for these respondents, with 46% citing it as the impetus 
behind enhancing supply chain visibility capabilities. 

“Visibility is not a luxury anymore. It is something that we need to have for ourselves 
and that we need to provide to our customers. Visibility is something that customers 
request more and more from their suppliers. However, in Europe, we still have a lot 
of barriers. Of course, there are some technical challenges, but the biggest one is the 
engagement of carriers – they do not yet see the benefits of this real-time visibility. We 
also need to acknowledge that carriers will have to work with several visibility providers 
at the same time, so we’ll have to make it easy for them.”

Andreea Calin: Logistics Operations Transformation Manager, 
AB InBev 

State of the European Supply Chain Report

Learn about the benefits 
of supply chain visibility 
and the measurable 
impact it can make on 
your business.
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Has your business encountered any pressure, whether from customers, 
investors or internally, to accelerate sustainability initiatives? 

Sustainability has become a global concern, not just for the future of the logistics industry but 
for the future of humanity. The drastic changes in our ecosystems and climate have become 
plain to see, and as numerous IPCC reports and the scientific consensus on climate change 
makes clear, the time to act is now. Whilst national climate policy is ultimately dictated by state 
leaders and politicians, businesses can take leave from legislative mandates to define a scope 
for changing operational practices and manage sustainability goals in line with business 
objectives. There are plenty of opportunities available to the industry, from eliminating empty 
backhaul miles and accelerating slow ocean freight transportation to electrifying fleets and 
instituting autonomous vehicles, businesses can begin to scope out sustainable practices that 
reflect the ambition of the public to solve these challenges. 

Businesses would do well to note the increasing consumer pressure to provide greener 
products and reduce carbon footprints. Whilst meeting climate goals may incur a cost in the 
short term, a clear policy on sustainability can also be a draw for many consumers concerned 
about the lack of urgency with which businesses are approaching sustainable targets.

Chapter 3:
Sustainability: A New Model

“As a leading medicine company, we have the size, scale and reach to be a catalyst 
for positive change and a leader in environmental sustainability. We aim to be carbon, 
plastic and water neutral by 2030, and we strive to drive sustainability throughout our 
own operations and across our value chain.”

Steffen Lang: Global Head, Novartis Technical Operations, Novartis 

60% 40%
No Yes



Since the onset of the COVID-19 pandemic, how has your organisation’s 
commitment to sustainability changed? 

26www.reutersevents.com

Indeed, 40% of respondents noted an increase in pressure from various stakeholders to 
accelerate their sustainability initiatives.

Making these goals clear and transparent can provide an incentive for repeat consumption, 
but following through requires insight and information from the supply chain, necessitating 
greater levels of visibility across suppliers and a collective commitment from partners 
throughout the supply chain network. A shift in focus might be required when procuring 
logistics services. Rather than deciding based upon least cost, matching up environmental 
criteria, and their viability with respect to sustainability goals may be the preferred means by 
which to gauge supply chain partners.

A holistic approach to achieving carbon neutrality is crucial to achieving these targets. 
Whether it be through the use of e-trucks and other low-carbon modes of transport in 
multi-modal operations (such as cargo bikes in city logistics, or carbon neutral flights when 
transporting cargo overseas) or in circular supply chains and more efficient resource 
management in warehouse facilities, a cleaner operation with more effective carbon 
management has greater chance of meeting regulations. Businesses must get to the source of 
their emissions and find clear ways in which to measure their distance from 
sustainability goals in order to effectively plan for the future.

100%50%0%

Held steady 44%

Increased 40%

No commitment 9%

Stopped/paused 5%

Decreased 2%
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As with many facets of the supply chain, COVID-19 has placed pressure on businesses to review 
their sustainability practices and commitments. Over 80% informed us that they were either 
holding steady (44%) or increasing (40%) their commitment to sustainability, emphasising the 
urgency with which businesses understand they are required to act. Just 5% had stopped or 
decreased their commitment to sustainability and only 9% of our respondents currently lacked 
a commitment to sustainability, but did not note whether they were developing a set of criteria 
or goals to commit to.

What are your key supply chain sustainability goals?

57% 50% 0%
Of German respondents cited 
reducing carbon emissions in 
manufacturing as a key 
sustainability goal.

Of UK respondents were 
looking to reduce non-
renewable packaging 
materials as a key goal.

Of respondents from the 
Netherlands cited ROI/
profitability as a key 
sustainability goal.

100%50%0%

Reduced carbon emissions 
in transportation 57%

Reduced carbon emissions 
in manufacturing 45%

Reduction in non-
renewable packaging 45%

Improved end-of-life 
support 28%

Make the planet a safer 
place 16%

Greater participation in 
circular economy 37%

ROI/profitability 26%

A Closer Look:
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Have you encountered any opportunities for collaboration between your business 
and its supply chain partners when it comes to improving sustainability?
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Sustainability means not only being carbon neutral in isolation, but as part of a wider 
ecology of sustainability-oriented partners. Industry leaders must be at the forefront of 
sustainable change, driving the logistics space forward through collaborative endeavours. 
To this extent, the industry appears to be on a good trajectory, with half of all of retailers and 
manufacturers surveyed encountering opportunities for collaboration between their business 
and its supply chain partners when it comes to improving sustainability (75%). Just 25% told us 
that they had yet to find a way to collaborate with their partners on sustainability. 

The two key supply chain sustainability goals articulated to us by retailers and manufacturers 
we surveyed were the reduction of carbon emissions in transportation (57%) and 
manufacturing (45%) as well as the reduction of non-renewable packaging materials (45%). 
The importance of closed-loop supply chains has been made increasingly clear to us by our 
respondents with a quarter of respondents targeting greater involvement in circular economies 
(37%) as well as improved end-of-life support for products and services (28%) as key 
sustainability goals.

It is worth noting that just 16% cited wanting to make the planet a safer place to live being part 
of their supply chain sustainability goals, perhaps a reflection not on desire for change but on 
an appreciation of the scope and gravity of the problem. Many realise that a collective effort is 

required by both government and private industry alike to remedy the climate crisis and that 
these goals be tied with making the planet liveable for current and future generations. 
However, 27% of respondents stated that they were not looking to sustainability goals with 
the good of the planet in mind, but with an eye on ROI and profitability, focusing on capturing 
consumer demand or avoiding hefty fines as countries tighten emissions regulations. 4% of the 
businesses we surveyed answered none of the above.

75% 25%
Yes No
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In your experience, what is the importance of real-time supply chain visibility 
data in identifying and achieving your sustainability goals?

100%50%0%

Critical role 14%

No role 10%

Peripheral role 5%

No goals 5%

Important role 30%

85% 25% 40%
Of German respondents cited 
real-time visibility as 
important or critical to 
achieving their sustainability 
goals.

Of UK respondents said that 
real-time visibility was 
unimportant to their 
sustainability goals.

Of respondents operating 
in the Netherlands told 
us that real-time visibility 
played no role in achieving 
sustainability goals.

“We started using FourKites years ago because we knew it was important to have 
visibility in transit. But now we call those the “so what”? What we really think is 
important is how do we start to use visibility to influence outcomes in our supply chain. 
FourKites helps us attain that visibility quickly, and now we’re using that data to drive 
efficiencies in our supply chain and achieve our sustainability goals.”

Paul Avampato: Head of International Logistics, Henkel

A Closer Look:

Chapter 4:
Leveraging Visibility to Build Tomorrow’s Supply Chains
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What has been your top challenge/cost associated with modernising your 
transportation assets — whether contracted or dedicated — as well as any 
transportation-related systems in order to improve sustainability throughout 
your operation?

50%25%0%

Mapping sustainability 
impact throughout network 41%

Identifying new 
transportation partners 25%

Complying with new 
sustainability rules 16%

Retooling fleets to meet
sustainability goals 6%

Sourcing new suppliers to 
meet new goals 10%

The greatest challenge to modernising transportation assets for our respondents has been 
mapping sustainability impact throughout their supply chain networks (41%). Realising a 
digitally integrated supply chain with visibility across all tiers of suppliers has been a work long 
in progress, and the pandemic period, though accelerating change, has not seen enough 
improvement to curb problems surrounding visibility across supply networks. However, the 
majority of our respondents noted that they had managed to find supply chain partners to 
meet sustainability goals. One-fourth of respondents told us that they struggled to identify new 
transportation partners (25%) and just 10% had issues sourcing new suppliers who operated in 
line with their criteria. 

94% of all businesses we surveyed found that retooling fleets and other transportation assets 
to improve sustainability was a trivial task. The emergence of third-party carbon neutral freight 
services has helped to ease the emissions from freight transportation, tackling empty backhaul 

miles and offering shared truckload services to reduce the emissions from LTL shipping and 
reverse logistics scenarios. 
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Our respondents noted that sustainability had knock-on effects on their business. Most 
notably, 40% of those we surveyed noted that customer satisfaction had improved as a result of 
a focus on greener practices. Improved working relationships with partners and investors were 
also noted as a tangible benefit of a changing sustainability policy, with many enthused by a 
clear outlook for a sustainable future. Fleet changes have also taken place as a result of greater 
emphasis upon sustainability in business practices, with reduced fuel costs (24%) and improved 
vehicle longevity (16%) noted as benefits by our survey respondents. 

Furthermore, inland transportation via railways and inland waterways in Europe has emerged 
as a viable mode of transportation which can help to meet sustainability goals, especially as 
commitments to decarbonise rail freight and electrify railways emerge.

16% of our respondents told us that they had some difficulty complying with new sustainability 
rules and regulations. To this extent, clear standards need to be established for the capture and 
exchange of data related to sustainability goals, from the carbon footprints of parts to the 
emissions generated by transportation and storage in order to ensure regulations can be met 
and emissions accurately tracked to avoid fines and ensure compliance.

What incidental benefits have been associated with greater sustainability
throughout your business? 

50%25%0%

Increased customer 
satisfaction 40%

Reduced fuel costs 24%

Strengthened partner/ 
investor relations 19%

Improved vehicle/asset 
longevity 16%
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Conclusion
Our modern supply chains have increasingly become complex networks of interdependencies 
between thousands of companies. Since the onset of COVID-19, these networks have been 
impacted by “unprecedented” disruptions, and the list of lessons learned is growing long, 
indeed. But if there’s an overarching lesson to be had, it seems to me to be this: Uncertainties 
happen. And they seem to be happening with greater frequency. 

The companies that will survive and thrive through uncertainty will continue to leverage the 
latest and best technologies to remediate both the day-to-day challenges and to plan for the 
long term. Business leaders must ensure that solutions are underpinned by the highest-quality 
data that can be securely shared across other systems and with partners. Insist on state-of-the 
art forecasting and decision tools. Demand an ever-increasing pace of integration and 
innovation.

In this day and age, simply plotting trucks and ships on a map to track goods in transit is 
inadequate for mitigating the impact of these disruptions and getting the most out of our 
supply chains. To keep pace with dynamic supply chain needs, a comprehensive view 
across every mode, node and signal is a must-have. Contextualised insights, proactive 
recommendations and automation, powered by AI, will compound gains in efficiency. 
And collaboration across the entire network — from manufacturers to 3PLs — will be key.

Leaders in the industry are beginning to think this way. According to Andreea Calin, Logistics 
Transformation Manager for Anheuser-Busch InBev in Europe, “We use the data to assess 
performance of ourselves, of our carriers, of everyone in our network, because in the end, what 
customers see is the result of all these pieces interacting and functioning correctly together. 
So it’s not only about what is happening now, but how can we improve it?”

Together, we can create highly efficient, sustainable supply chains.  With real-time visibility 
and analytics we can calculate carbon impact based on multiple inputs, capture and measure 
total supply chain emissions, and benchmark that data against industry standards with 
recommendations for how to improve over time.

Together we can delight customers and make a positive impact on the world.
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EMEA NETWORK GROWTH 2020-2021

>2X customer growth

148% in number of
shipments tracked

>35% in number of carriers 
tracking loads

INCREASE

INCREASE

LOCAL RESOURCES TO ENSURE SUCCESS

40+ with custom, region-specific 
ETA algorithms 

18 languages in CarrierLink 
mobile app

20 languages spoken by support

COUNTRIES

About FourKites
FourKites® is the #1 supply chain visibility platform in the world, extending visibility beyond transportation into yards, warehouses, 
stores and beyond. Tracking more than 2 million shipments daily across road, rail, ocean, air, parcel and courier, and reaching 176 
countries, FourKites combines real-time data and powerful machine learning to help companies digitize their end-to-end supply 
chains. More than 750 of the world’s most recognized brands — including 9 of the top-10 CPG and 18 of the top-20 food and 
beverage companies — trust FourKites to transform their business and create more agile, e�cient and sustainable supply chains. To 
learn more, visit https://www.fourkites.com/.

FourKites in EMEA: 2021 at a Glance

PROVEN END-TO-END MULTIMODAL COVERAGE

covered
in EMEA

2.5X in monthly less-than-truckload
volume tracked in EMEA

94% of global ocean volume covered

832
PORTS

165K
FACILITIES

GROWTH

We have operations in about 60 countries and sell 
in 200, meaning that we have a large number of 
people involved in shipments. Most of our users 
were in di�erent tools and platforms without any 
clear process around it. What we needed was an 
end-to-end solution. Gartner helped us assess the 
solutions that were available and we ended up 
engaging with FourKites. It's a very comprehensive 
and easy-to-use platform, fully transparent, one 
place to cover our end-to-end process.”
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